Pinnacle Lake Board Meeting minutes
For Saturday January 3, 2026
Present at meeting: Nikki Mohrmann, Brant Wagster, Jane Alexander, Mark Hodge, Dan Latham, Drew Hall and Steve Pogulis, and Angie Weigel
Matt Wagster via Zoom 

1. Pledge of Allegiance
2. Open Forum
a. Nikki apologized for her actions/language in the last meeting. 
b. Jane said there is a petition available in the office against the data centers that can be signed by any lot owners.   Jane will deliver it on January 29th. 
c. A complaint was submitted regarding interaction from last meeting.  Drew asked the lot owner if any other action was needed other than Nikki’s statement at beginning of meeting and documentation in minutes. 
3. Reports:
a. Administration – Nikki Mohrmann
a. Gate Cards issued in the month of December –	
i.  9 Total 8 New cards issued to new property owners, and 1 additional card issued to an existing lot owner.
b. Registrations for the month of December – 
i. 1 Total 1 – UTV
c. The office will resume winter office hours on January 5, 2026.
d. PAYMENT INFORMATION FOR DECEMEMBER: YOUR INFO ONLY:
i.  - $551.76; 2025 Past Due Assessments 
ii.  - $250.00 payment plan.
iii.  - $200.00; Payment Plan; This payment will be moved to Special Assessments Account.
iv.   - $150.00; Payment Plan.
v.   - $300.38; 2025 Past Due Assessments. 
vi. Total Collected listed above $1,452.14 Collected in past-due assessments and late fees for the month of DECEMBER
Motion made to accept report.  9 in favor
b. Treasurer – Angie Weigel
a. Monthly expenses review process- Angie will send the final statement to be posted with minutes
b. CD needs to be renewed.  Angie will look into best option for highest rates.
c. Current balances.  These are tentative as they have not been reconciled by the accountant as of this date.  
i. Wayne Beagle $2,191.45
ii. Special Assessments #7213 and #1184 combined total $45370.99
iii. Boat Dock #0278 $11,112.07
iv. Operating/Main accounts #0178 and 0826 combined total of $178,900.22
v. The CD # 5835 has $251,589.05
Motion made to accept report 9 in favor
c. Roads – Dan Latham
a. Work order process HOA messenger or JOT form
i. No updates on HOA messenger or JOT but Dan is sending to Board for review
b. Committee meeting status
i.  A meeting will be held in the office on January 17th and March 21st. at 9am. 
ii. Discussion regarding front entranced.   John M gave input on how it should be done. He said he was willing to do the work.  Drew brought up concerns about liability surrounding John using Heavy equipment.  It was asked if John was willing to sign a waiver and he said he was not.  Final outcome form discussion. 
1. Dan and Mark along with any other willing committee members will meeting with Nick to determine plan and have the front entranced fixed by next board meeting.   
c. Dan presented a Snow route and Permission Request letter for private roads.  
i. Board reviewed and made minimum suggestions to edit doc.   
ii. Once signed the slip will go in the lot owners files each years as private roads agreement are implemented with roads contractor
d. Snow route will be published via Facebook and Website. 
e. Request Dan enter road projects on spreadsheet to keep board members informed.  

d. Security – Mark Hodge
a. no issues to report this month

e. Architecture – Steve Pogulis
a. 1 new request for retaining wall and fire pit
b. [bookmark: _Hlk219201936]Request Steve enter lot improvement request on spreadsheet to keep board members informed.  

f. Special Projects – Brant Wagster
a. No updates
b. Lot owner indicated walkway/bridge to pavilion needs to be fixed.  Brant and John will address
g. Recreation – Volunteers?
a. 50th annual celebration- information to come
b. PLE will sponsor the fishing Derby 
c. At this time since no one has volunteered there will be no Easter Egg hunt. 

4. Committee Reports
1. By-Laws/Covenants (jane)
0. Rules and regulation completed – ready to publish
1. Lake Management Committee (Brant and Drew)  
1. Committee meeting status	
0. January 27.   Drop Christmas trees for fishing habitat.  Information will be published on Facebook
5. Unfinished Business

a. January Newsletter
a. Completed and will be sent to publisher.  
b. Jane will have DD agency fold and Jane will mail when complete
b. Request website action to no longer require a special login
a. Nikki reports this has been completed
c. Bathhouse
a. Plans developed for possible new bathhouse and beach fix (Drew, Steve, and Brant) 
d. Electric for boat docks
e. Bids status (Brant and Matt) 
a. Brant met with the guy and he is waiting on Bids. 
f. AED box install
a. Window prices (Brant and Steve) 
i. Steve is still getting prices but for now where he as placed it works for our needs. 
g. Shed
a. Plans and prices for shelves (Steve) 
i. Steve quoted approximately $700.   Board agreed this was too much. 
h. Tree trimming
a. 2 Vendor packets and verified on file
b. We have approval for 12 trees and need to add additional trees.  
c. Jane made Motion made to add an additional $600, 2nd -DH, 9 approve
d. Discussion about a case-by-case tree removal agreement similar to the private road agreement.  Will discuss further
e. Drew will contact Cody for tree removal- Ask to drop trees along the road and offer wood to lot owners.  Anything left at time of spring clean up will be taken to the campground for burning. 

6. New Business
a. Property sales- create informational packet for lot owners and realtors
i. Jane will develop packet
b. Gate Card Requests
i. Lot owner requested new card.  Request lot owner to stay for executive session. 
c. Issues/complaints

7. Adjournment
a. 10:10am




